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Recommendations

We recommend that you:

a. | Note the briefing papers relevant to the meeting on Monday 23
September.

b Note that Hon Coleman is not attending.

c. | Agree that a copy of this briefing is forwarded to Hon Coleman, Agree / Disagree
Associate Minister of Finance for his information.
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b) Current proposal (30 July 2013) vs Approved Business Case (submitted 31
October 2012)

The current Future Footprint proposal and associated staff locations, under consultation with our
staff, was refined further from the approved business case submitted in October 2012, The
changes were largely driven by more detailed assessment of the various science synergies that we
believe could be achieved from co-location, and the potential additional collaboration opportunities
in the developing Hubs - particularly FoodHQ in Palmerston North, and the land-based productivity

Lincoln Hub.

The following table shows the changes in our current proposal from the October 2012 business
case.

Campus Total Staff Numbers Science only
Approved Approved 5
Business July /' Buslness { , :lulv
Current  Case  Proposal Cm:ﬂe\g / >Cas , Proppsal
Ruakura 266 104 89 L8 ﬁ’* ))
Grasslands 267 364 296 A4 -x?‘«. ‘\«;3’ o
S b NV 5 g
Lincon 116 268 336 s e AN {
. K ‘.‘_'\‘
Invermay 113 26 32 SN L ;{}.“-‘3 ’
f;.-\,k«,-(; No? ;,_-,:':'-:;\.‘.1?.-‘-"-1
Z .{;«!. NS ( i *\\\‘.\‘
Staff Movements 282 8000 77 AN
LENISY SO
SN I ARN
!‘\ \\\ -9; ,, = \:. -\‘\ o
il L N T ) H W
¢) Hamilton and Dunedin DR A
AN A e

Hamilton st % \":‘:,
The current proposal for Ruakfnﬁamﬂto % ged slightly from the October business case
with 15 fewer roles overally id b;eebg ued focus on specific environmental and farm
systems regional needsx é‘é?e ca ‘téta!ned includesg#+wfarming systems**** land and
environment, 2oy y eINditey (i} ) Qi) non-

science staff WOUId bk hEd q} uajdz?a” mamly in site’ servuces and farming roles.

\ -‘
)-"-a h
AgResearch \nﬁmb q; gnaup actively developing an agricuitural Hub concept for the
Waikato. The" include ’)ﬁigResearch Dairy NZ, Waikato Innovation Park, Hamilton City

Council, AJniv! of.; Walk;\tov WINTEC, NIWA, Landcare Research and Lincoln University.
Constvﬁkhgg;,iﬁcus . &}ragé occurred and a draft strategic plan is In development (see attached

the ﬁiesj»f t rp &ﬁﬁyérage on this).

,:J\\\ ” j.,y‘\
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Trhvcurrgﬁh\'bpggal for invermay has changed slightly from the October business case with 6
more rqfes prq};osed for the Campus, and would see a continued focus on specific environmental
and %stems regional needs. Science capability retained includes**farming systems ()i
vironment science positions SHATLTEY . These teams are
volved with the Regional Councils and the sheep. beef, deer and dairy sectors at a farm
m and applied science level3(2i(byii) non-science staff would be retained mainly in site

ces and farming roles.

Despite repeated offers from AgResearch, key Otago stakeholders have not taken up the
opportunity of a briefing until 23“1 September. AgResearch is meeting Dunedin Mayor Cull and
other councillors on Monday 23", and will be able to provide a verbal update on this at the
Mmlsters briefing. We have also arranged a further meeting with Mayor Cull and others on the 9%
or 10" October. The purpose of these meelings is to brief them on the AgResearch proposals and
also to discuss and understand any "counter proposal® they may have developed.
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Although AgResearch has had great success in supporting the Deer Industry, commercial

revenues MU per annum. In comparison, Beef and Lamb
revenues were g(ﬁ\-‘sb){;;) (revenues include government funding via business e.g.
Primary Growth Partners I}p‘s).

Next Steps

These include the report back requirements due 31* October as per the Minister's letters of 16
April 2013 and 27 June 213;
= debt and dividend plan

» consideration of alternate forms of finance
« detailed scenario planning re staff risks.

These are on track.

Annexes

Annex One: Profile of Attendees
Annex Two: Walkato Hub Media Release
Annex Three: Draft Media Release

Annex Four: Funding and University an
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Andrew McSwesney — Shared Services Director

Andrew McSweeney was appointed to the newly created role of Shared Services Director in
August 2011.

Andrew came o AgResearch from PGG Wrightson Limited as’@r&.l Gen ﬁhnager of
Human Resources and Corporate Services.

F
)

*\'. u';, \ -;x‘” )
Prior to this Andrew held executive positions as Gerp):gl ager HSI\ esources for
ANZ National Bank, Human Resources Manager for Fuutsu nd Head Iﬁ' man Resources

for BNZ, (,f‘,-‘:, L. /": 3

" \_ £ g -\ Y “" P
Andrew will be Acting Chief Executive fm(ﬁ(zb Gbpt n@éh\}q ‘21 October whilst Tom
Richardson is on annual leave. e e /2 e
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APPENDIX THREE

Waikato Hub Media Release

Ot of Seose
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APPENDIX FCUR

AgResearch Research Collaborations and
Revenue Sources

Analysis carried out during September 2013

Universities

Number of co- 5-year revenue (by
publications (by financial year
calendar year) ending, $000s)
2009- p

University 2008-2012 2013 Avg.pa Ranjk’> P
9{ ‘lb)llﬂ _,{ . ..‘i.:f' oW

Notes: Co-publications are as repc the S H&a
commercial arms and institutes ,a}n;t ir re { non-research activities.
'::\f ¢ ? ¥ s .‘l
Regional Councils {"Q Ly \'-/ R e .»
¥ e, K FY2013 revenue, 5-year revenue,

; R $000s $000s

S NS o S-yr
Regional Coungil 77 FY13  FY09-FY13 Avg.pa  Rank

' " \\ o kl‘/'/} . "-%‘.”‘_ . ;'3’ & )f‘) fl )

Notes: Revenue includes rent and phone charges B{2)Yb(il)
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Deer
Organisation FY13 Revenue, $k 6-year Revenue, $k FY13 Rank
- 9(2 b))

Notes: Some small sources of beef, lamb and deer industry revenue may have been inadvertently omitted from
these lists.
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